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Karachi’s land crisis stall construction

> .

By junaid Khan

arachi’s worsening land- and
K revenue system has emerged as

a major hurdle to construction
and  economic - * activity,  with
Commissioner Karachi Syed Hassan
Nagvi saying the city has had no new
master plan since 1953.

Speaking at an event at ABAD

House, the commissioner said land

remained Karachi's biggest problem

and called for urgent modernization of
the city’s land records and transfer
system. :

Naqvi said a ban on land
allocation and transfers was imposed
around 15 years ago, creating
complications for the construction
sector and other stakeholders. He said
the existing system involving patwaris,
mukhtiarkars and tapedars ‘had
become outdated and needed to be
upgraded.

The ~commissioner expressed
dissatisfaction with Sindh’s land-record
automation process, saying digitization
had been initiated in both Sindh and
Punjab but Punjab had completed the
process while Sindh's system remained
flawed and needed to be redone.

He said land-use disputes had

‘persisted in Karachi for years, while

70 to 80 percent of cases were still
pending. A link and hotline between
ABAD, the private sector and
administration ~ had now been
established to facilitate the resolution
of complaints.

He also said coordination between
the revenue department and police had
improved, with both institutions
working jointly on land and security-
related issues.

Additional IG Karachi Azad Khan
said maintaining peace and order was
the administration’s top priority and
disclosed that most complaints
received from ABAD involved
extortion. . Police teams  were
investigating the complaints through
modern applications used to trace
extortion calls.

He said red warrants had been
issued  against five  alleged
extortionists and more than 40 people
involved in extortion had been
arrested on ABAD'S complaints.
Extortion and land-grabbing
complaints, he added, had declined
compared with the past.

ABAD Chairman Muhammad
Hassan Bakshi said the construction
sector could not function without
security and  questioned how
thousands of buildings had been
constructed without clear approvals.

B

He said 1,033 buildings had been
apptoved for public-sale projects,
whereas a Chief Minister's report
showed around 90,000 buildings had
been constructed, raising questions
about the approval status of nearly
80,000 structures.

Bakshi warned that the use of
substandard steel and inadequate
consultation with experts could pose
serious risks to citizens’ lives and
property.

Former ABAD chairman Mohsin
Sheikhani said builders continued to
face harassment and disputes over land,
stressing that problems would persist
until land records were fully digitized.

Former chairman Muhammad
Hanif Gohar proposed legally
auctioning government land to
increase revenue, reduce disputes and
curb the use of fake documents.

The speakers agreed that without
modern land records, clear land-use
rules and security for builders,
Karachi’s construction sector and the
wider economy would struggle to

move forward. /47/7
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Karachi’s
- outdated
land system
needs urgent
overhaul, says
commissioner

By our correspondent

KARACHI: Karachi Commis-
sioner Syed Hassan Naqvi has
said land remains the biggest
issue facing Karachi, noting
.| that the city has not had a
new master plan since 1953,

15 years ago have created fur-
ther problems.

Speaking at an event at the
Association of Builders and
Developers (ABAD) House,
he said the existing revenue

and needed to be modemised
to facilitate land transfers and
resolve long-standing issues
facing the construction sector.

ABAD Chairperson
Muhammad Hassan Bakhshi,
Additional Inspector General
Karachi Azad Khan, former
ABAD chajrperson Mohsin
Sheikhani, Senior Vice Chair-
man Syed Afzal Hamdi, Vice
Chairman Tariq Aziz, Chznr—
person Southern Region
Ahmed Owais Thanvi, dep-
\uty comimissioners, senior

| police officers and a large
i number of ABAD members
attended the event.

Naqyi said the government
has introduced a land-related
law during the Ayub Khan
era, while land allotments are
banned around 15 years ago.
However, he said, no one
raised the issue of allotments
at the time.

He stressed the need to
address the land-transfer
process seriously, saying the
existing system has made

ating problems for citizens
and businesses.

The commissioner also
expressed dissatisfaction
with the performance of
revenue institutions and
officials, saying the current
revemie svetem hac horAarnaa

‘tand other revenue officials

while restrictions on land |
allotments imposed around |

- He said land-record auto- |

mation has been initiated
simultaneously in Sindh and
Punjab, but Punjab has com-
pleted the process, while
Sindh’s land automation
project is marred by short-
comings and needed to be
undertaken afresh.

Nagqvi said the system
involving mukhtiarkars

should be upgraded in line
with modern requirements,

which could significantly |

improve the situation.
He said land use remains

Continued on page Ii

system has become outdated |

| transfers difficult and is cre-|
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Karachi’s

Continued from page |

a major challenge in Karachi
for a long time. He appreci-
ated ABAD for effectively
raising the issues faced by its
members but said 70-80 per
cent of cases are still pending.

He added that a link and
hotline has been established
between ABAD, the private
sector and the administra-
tion, which is helping resolve
problems.

The commissioner said
coordination between the
revenue department and
police has also improved,
with police and deputy
commissioners working as
a team. He added that the
police and administration
now work together during
major incidents.

Bakhshi said the pres-

ence of Karachi’s entire

outdated

land system needs
urgent overhaul, says
commissioner

administration at ABAD
House reflects the serious-
ness with which the author-
ities were addressing build-
ers’ concerns.

He said 25 to 26 meet-
ings of the Complaint Veri-
fication Committee has so
far been held and its heads
are performing their duties
effectively.

He said ABAD members
continue to face several
complaints and problems,
adding that the association
understands that govern-
ment officials are also facing
difficulties in resolving some
of these issues.

He called the “lower
police culture” a major chal-
lenge and stressed that all
institutions will have to work
with greater coordination
and cooperation to address
the situation.
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RECORDER

Karachl, Saturday 12 September 2026 29 Rabi- ul—Awwal 1448

Commissioner & AIG visit ABAD

‘The 2009 land record
automation project may
be undone to start afresh’

RECORDER REPORT

KARACHI: Comm.ission-
er Karachi Syed Hassan
Naqvi and Additional
Inspector General (AIG)
Azad Khan admitted critical
administrative and opera-
tional failures, revealing that
Sindh’s land record automa-
tion project launched in 2009
has failed completely and will
likely be undone to start
afresh, while the Sindh police
currently lack any mechanism
or technology to monitor and
track international extortion

calls being made through
online platforms.

Addressing at an event
hosted by Association of
Builders and Developers of
Pakistan (ABAD),
Commissioner Karachi Syed
Hassan Naqvi highlighted
that while both Punjab and
Sindh simultaneously initiat-
ed their land automation dri-
ves in 2009, Punjab success-
fully completed its digitaliza-
tion, whereas the initiative in
Sindh collapsed due to poor
execution.

- ABAD’s

o

SERPEERERT

He acknowledged that land
allocation and land usage in
Karachi have historically
been abused by both govemn-
ment officials and private sec-
tor builders. Expressing
grave concern over the struc-

tural breakdown of the

metropolis, Naqvi pointed out
that Karachi has been operat-
ing without a comprehensive
Master Plan since the 1950s,
creating an urgent need to for-
mulate a new urban frame-
work, while also questioning
long-standing
silence over the judicial ban
on land allocation- that has
remained in place for the past
15 years.

Adding to the administra-
tive concerns, AIG Karachi
Azad Khan shared major
security updates and
acknowledged the limitations
faced by law enforcement
agencies in combating digital
crime and extortion networks.

Khan disclosed that despite
rigorous and ongoing mvesti-
gations into the high-profile
Meer Raza murder case,

investigators have so far

failed to identify any primary
suspect or establish the under-
lying motive behind the -
killing. Touching upon
broader security metrics. the
AlG stated that while police
actions have eliminated 10
criminals and led to the arrest
of 42 suspects involved in
extortion, and despite a gener-
al decline in land encroach-
ment and overall crime, the
city witnessed a sudden spike
in criminal incidents during
the month of September. He
assured the business commu-
nity that the police and rev-
enue departments are main-
taining strong coordination,
which has yielded visible
results on the ground. 3
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